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WBS Supporting Complex Product Development
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[ABSTRACT] The difference and relationship
of systems engineering and project management were
discussed. It is concluded that the complex product de-
velopment requirs the combination of systems engineer-
ing and project management. Therefore, a WBS (Work
Breakdown Structure) model, PDA-WBS, is proposed
to satisfy this requirement. The characteristic of the
WABS is discussed, and a DWBS template which coordi-
nates with the characteristic of the systems engineering
is presented. Finally, a software framework to imple-
menting the presented WBS is introduced.
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Fig.2 Systems engineering process
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Fig4 Breakdown structure of “plan”
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Fig.5 Breakdown structure of “requirement analysis”
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